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Report from the Regional Round Table in Szczecin/Poland and Recommendations for Gender Policy
 Szczecin, 18th of May, 2011
Polish Regional Round Table was titled: „WINNET8 – Good practices that improve gender equality in the labour market in the region”. The debate was divided into two parts. The first part focused on the idea and achievements of the project WINNET8, as well as presented the set of good practices collected in the project. The second part introduced a draft version of Action Plan - 5 Steps on the Path to Equality in the Region and recommendations on how the introduce gender perspective into regional policy. A brainstorming discussion among participants took place after each presentation.
The meeting was attended by representatives of the Quadruple Helix that is a university-business-government and NGOs. All participants agreed that the West Pomeranian region of Poland cannot afford losing the economic potential of women in the development and innovation, when Europe is suffering from the effects of the crisis and economic depression. It was emphasized that due to the increase of women’s participation in the labour market more women in the region will be prosperous, happy and fulfilled in the professional sphere. A joint postulate was formulated for the need of inclusion of gender mainstreaming in the economic policy together with gender specific actions in the policy- a dual method to reach the gender equality in the West Pomeranian Voivodship.  
Detailed description of the Regional Round Table in Szczecin

Participants: 
1. The Marshal Office of West Pomeranian Province - the managing authority for the Regional Operation Programmes – Magdalena Tetera, 

2. District Employment Office in Gryfice – Jolanta Mazurek 
3.  West Pomeranian Agency for Regional Development (ZARR) – dr Piotr Obidziński and Martyna Pawlak,

4. Institute of Analysis, Diagnosis and Economic Forecast (IADiPG) – prof. Józef Hozer and Monika Jezierna,

5. University of Szczecin – dr Marta Hozer-Koćmiel and Urszula Zimoch,

6. Maritime University – Anna Difort –Dura,

6. Women for Szczecin and the Region Association (KDSiR) – Alicja Podsiedlik 

7.  Gryfice District – Izabela Herba and Pawel Szaterlak,

8. The West Pomeranian Regional Parliament – Beata Radziszewska,

9. Regional entrepreneurs - represented by Mariola Lis.
Part 1 WOMEN IN NET 8

The basic information about WINNET8 project was introduced by Anna Difort - Dura. At the beginning, the idea of a capitalisation project, which is WINNET8, was explained to the participants. Ms. Difort-Dura presented actions and ideas of the WRC and underlined the important role of such centres on the way for gender equality in Europe. As well as she stressed the importance of gender equality connection with finances, therefore with economic dimensions of these activities. Ms. Difort-Dura explained why it is important to promote and support the increase of women’s participation in the labour market, in sectors and industries dominated by men, and to address the occupational segregation. An exchange of experiences in the form of transferring best practices will significantly facilitate action in this area.
The ideas of how to popularize the WRC model in the partner regions with an emphasis on entrepreneurship, innovation, information technology and communication, and unconventional employment opportunities were presented. The speaker stressed the diversity of services provided to women by the WRC, i.e. training, counselling, support of entrepreneurship, education. It was noted that depending on the extent of the effects WRC are divided into centres operating locally, regionally, nationally and internationally.

 Ms. Difort-Dura presented some information concerning Women Resource Centres in Sweden. The particular interest met the idea of ​​creating a fund to finance the activities of national, regional and local WRC. NUTEK's role was presented in this aspect - the institution allotted by the government to support programs that in various ways head for gender equality.

Part 2 GOOD PRACTICES
Secondly, Ursula Zimoch presented ideas of good practice, explaining that a good practice is ​​an initiative (e.g., activities, methods, designs, processes, techniques, 
strategies, development plans), which has proved effectiveness and has the potential to be transferred from one geographic area or region to another. She stressed the point that the project WINNET8 focuses on locating, describing and making the best practices for gender perspective available in all partner countries. The speaker presented an approach to good practices in three steps. The first step consisted of a general description of the 20 good practices that have been presented in the beginning of the project in 2010.
The next step was the Collection of 50 Good Practices described in detail with the unified scheme, which is planned to be published in the second half of 2011 In this collection the Polish partners presented the following practices: Entrepreneurial Business woman (IADiPG) Social Legal Centre (Pomoc&rozwój Association), Passport to Entrepreneurship (ZARR), Woman's Coloured Rural Landscape II (OWOP Bialystok), New Qualifications, Job, Enterprise for Unemployed Women in Podbeskidzie region (KIG).

Zapis fonetyczny

Third and the last step on the manual of good practices is the "Set of selected good practices - a full description", which will include 15 practices in their most extended descriptions (the planned publication- the second half of 2011).  Entrepreneurial Business Woman is the only Polish good practice presented in this kit.

Urszula Zimoch also presented three good practices selected for implementation in the region of West Pomerania. The first good practice transferred will be FEM - Female Entrepreneurs’ Meetings in the Baltic Sea Region. FEM is a Baltic Sea Region INTERREG III B project that was carried out from August 2004 till August 2007. The main objective of FEM is to increase women’s participation in economy, politics and all other spheres of society as well as their contribution to the social and economical wellbeing of the region. 
The second good practice aimed at equalizing opportunities for women and men in the region will be Women Into Technology (WIT). The aim of the project is to redress the under-representation of women in highly skilled, highly paid jobs in Information and Communications Technologies (ICT) through the provision of a wide range of training, qualifications and progression opportunities, which will equip women, particularly these at risk of exclusion, with the skills and confidence to pursue further education or employment in the ICT sector. WIT broadens horizons, raises aspirations and addresses exclusion and inequality. 

The third good practice transferred to the region will be the Swedish Gävleborg Jämt - Achieving a Gender Equal County. The aim of the activities will be to implement a gender perspective into the everyday work of participating offices of the West Pomeranian Marshal’s Office, of the City of Szczecin, the District of Gryfice and the District of Pyrzyce.

Part 3 DISCUSSION
The third part of the round table was the participants’ discussion. At the beginning many questions were asked concerning the purpose of Winnet8 and good practice promoted by the project. In the later part participants focused on observation and comments on gender in the region. Main ideas are written down below: 
- Women and men should learn to take responsibility for themselves. We should demonstrate entrepreneurial in every area of life. Active dialogue is needed to induce systemic changes. (Alicja Podsiedlik – vice president of KDSiR). 

- The gender issue is, unfortunately, not much awaited by the authorities. In the West Pomeranian Regional Parliament at the stage of analyzing the budget for 2010 there is the lack of any note. A question concerning expenditure on this aim arouses surprise and embarrassment (Beata Radziszweska, Councillor at the West Pomeranian Regional Parliament).
- Mixed teams are much more efficient, so that even in organizations and activities exclusively supporting women, men should be involved (Alicja Podsiedlik). 

- Men in Poland are afraid of changing the traditional model of functioning of the family. An increased involvement of women in the professional life is treated as an "escape" from home. Women, who stay at home, can be divided into 2 groups: women with small children and with already brought up children. In both cases, the potential and competence of telnets are huge, although women from the first group have significantly more household responsibilities. (Jolanta Mazurek, District Employment Office in Gryfice)

- Concerning the whole Europe: women with children aged 0-6 years and working professionally are considered as the most "busy" social group, which has the most professional-household duties (Marta Hozer-Kocmiel, University of Szczecin).
- The main role of the WRC should be creating OPPORTUNITIES for women. WRC will be an ideal solution for women in the region. It is essential to keep in mind that providing opportunities is as important as promoting equality (Jolanta Mazurek).
- In Poland, the associations supporting women are often taken for feminist organizations, and that makes it very difficult for them to cooperate with local and regional authorities.
- District of Gryfice has a great potential in terms of possibilities of implementation of good practices (Izabela Herba, Gryfice District).

- If we look in disbelief at the WRC models from Sweden, thinking that the Swedish society is too different from the Polish one, it is worth knowing that at the neighbours across the western border the WRC model has proven to be successful. In Mecklenburg-Western Pomerania were created five such centres. Some had to extinguish their activity due to lack of funds, but some of them, such as the organization Frau in der Wirtschaft, led by Dr. Christiane Bannuscher exists and is doing well.
- WRC in Poland could be working as a meeting place and a business incubator in one, promoting the idea of gender mainstreaming (Marek Koćmiel)

- It is worth to take a look at long distance communication through the gender prism. The region suffers from communication problems between the regional capital, Szczecin, and provincial towns. There, women are often "closed" due to the lack of private and public means of transport. (prof. Józef Hozer, IADiPG)

- The further away from Szczecin, the worse the economic situation due to the difficult accessibility to a large market. (Marek Koćmiel)
- How to measure positive changes of gender issues? Carrying out labour market analyses based on statistical data, with particular emphasis on engagement in the field of entrepreneurship, innovation and new technologies. Identifying the differences, similarities and diversity in the economic behaviour of men and women. Examining the actual documents, strategies, programs in terms of gender politics in the region. It would be worth to carry out an analysis of vertical and horizontal segregation of the labour market by gender. Other ideas for measuring changes in gender equality: analysis of the evolution of GDI (Gender Development Index) or identifying the major stakeholders influencing the development of gender policies and their involvement in the pursuit of gender equality.
- The condition of the improvements in gender equality is to change the mind-set of both women and men.
- In large cities such as Szczecin or Koszalin situation of women is rather good. Initiatives such as WRC should be directed more to women in the provinces, as they need the biggest support.  (Józef Hozer).
- In order to effectively equalize opportunities for women and men a DIALOGUE between stakeholders is needed.
Part 4 ACTION PLAN
In the next part of the Regional Round Table Meeting in Szczecin, Marta Hozer - Kocmiel presented ideas of Action Plan titled „5 Steps on the Path to Equality in the Region”. The document was created for the augmentation of the quantity and quality of women’s participation in the labour market in West Pomeranian Voivodship of Poland focusing on: Innovation, ICT and Entrepreneurship. The speaker emphasised that the importance of ICT lies in its ability to provide greater access to information and communication in women’s populations. M. Hozer-Kocmiel presented arguments (5 times YES!) why the West Pomeranian labour market needs gender mainstreaming. As well as 5 times YES! Why it is worth to encourage women to take actions in the ICT sector.

Presentation consisted of the main effects of the proper implementation of the Action Plan: due to the increase of women’s participation in the labour market more women in the region will be prosperous, happy and fulfilled in the professional sphere. The region will more extensively use women’s economic potential (50% of the population’s talents), which will result in less severe effect of the crisis, or as experts call it, of the economic depression. And finally, higher quality of women’s functioning on the labour market will have effect on the better quality of men’s situation on this market. Growing women’s wealth of will contribute to increased affluence of the population in general.

M. Hozer-Koćmiel stressed that next to the introduction of three good practices, described earlier, in the region, it will be important to promote the Collection of 40 Good Practices – the result of the Capitalisation Project WINNET8 - in the region among 4 legs of the Quadruple Helix: public authorities, business, a non-profit sector – the civil society and academia. 

Part 5 RECOMMENDATIONS FOR POLICY MAKERS
1. Equal opportunities for men and women as a condition of providing reduction of the socio-economic disparities and creating conditions for long-term regional development. In the economic policy, gender equality cannot be marginalized.
2. Organizations / institutions dealing with gender equality should provide clear guidance / instructions on how this should be done in a given region, what specific actions should be taken.
3. Documents, programmes and current strategies cannot be gender-neutral.
4. The equality of opportunities must be included in any economic initiative that leads to economic growth and development of innovation and competitiveness.

5. Larger allocation of ESF funds (up to 15%) and ERDF funds on gender mainstreaming should take place. It is a condition for economic growth and building an innovative economy. Women are a strategic part of the national human capital in all EU member states. They are the main source of labour in an aging Europe and owners of 50% of talent in the field of innovation.
6. Women need to stop being part of the largest unused human capital. Especially that they are in general better educated than men.
7. Policy makers should be educated that gender equality is not a cost but an investment in future growth, and Europe cannot afford to lose the economic potential of women in the development and innovation in a situation where just adopted a new strategy for rescuing the economy Europe 2020 (thesis of ​​E. Rumińska-Zimny.)
8. Is necessary to carry out a legal review of the European Cohesion Policy and the introduction of gender issues into the economic part of the political solutions.
9. Ways of involving in bringing gender issues to the Cohesion Policy must be defined by specific and quantified targets. Useful in this case will be usage of statistical methods thanks to which quantitative description of expected phenomenon is possible.
10. Changing the mindset of policy-makers at every level: local, regional, national and European and introducing more women into decision-making positions.
11. It is important to encourage women to take economic activity in better paid male-dominated industries such as ICT. Increasing women's activity in the ICT sector will change their lives for the better, as ICT is an agent of change. Also, because the gender imbalance in this sector is not self-regulating, therefore proactive practices are essential. 
12. It is necessary to raise awareness of traditional societies such as the Polish, that the labour market in the region needs gender mainstreaming. This is required as it is a condition for improving the quality of economic life and human life in general – for both women and men.
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