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WINNET 8
Portugal Action Plan (AP): 

Regional Action Plan for implement in Portugal, in Alentejo Central region, a Women's Resource Centre (WRC).
The region: Alentejo Central / Portugal
The Vision for the Action Plan: 

Until 2012, have in Alentejo Central, a Resource Centre for Employment, Entrepreneurship and Gender Equality, working for the promotion of gender equality, promotion of female entrepreneurship and increasing skills in new technologies and innovation.

General objectives and purpose of the Action Plan: 
Implement a Centre for Employment, Entrepreneurship and Gender Equality, in Alentejo Central, this being a service of Monte and its five partners, conducted in partnership with other agencies, with the central objective to contribute to regional growth and increased participation of women in the labour market, reinforcing skills in the areas of entrepreneurship, innovation and new information technologies, by offering consultancy services, specific training and monitoring, combined with financial support (micro credit)  and support needs, related to gender (psychological support, legal advice, etc.).
Description of the present situation in connection to the objectives of the AP:  
· SWOT Analyses of the region (ANNEX I)

Alentejo is one of the five continental regions of Portugal, consisting of the following sub-regions:
· Alto Alentejo;

· Alentejo Central;
· Baixo Alentejo;

· Alentejo Litoral;

· Lezíria do Tejo.

The main positive characteristics of this region are:

· High standards of environmental quality;

· Competitive urban systems and productive sectors;

· Promising potentialities.

Alentejo is the largest level II territorial unit - NUTS II – in Portugal, occupying an overall area of 27,276.71 km², which represents 29.6% of the national territory.

The resident population in the region was, in 2009, of 753,407 inhabitants, 7.4% of the total population of Continental Portugal (Table 1), distributed over an area equivalent to one third of the country. This being the region with the lowest population density in Portugal - about 20 inhabitants per km².
	Quadro 1 – População residente, segundo o sexo, por NUTS III em 31/12/2009

	Table 1 - Resident population according to sex, by NUTS III on 31/12/2009

	
	
	
	

	N.º
	H (Male)
	M (Female)
	Total

	
	
	
	

	Portugal Continental
	4 909 494
	5 235 446
	10 144 940

	 Alentejo
	369 686
	383 721
	753 407

	Alentejo Litoral
	47 348
	47 556
	94 904

	Alto Alentejo
	56 000
	59 421
	115 421

	Alentejo Central
	82 078
	86 038
	168 116

	Baixo Alentejo
	61 903
	63 163
	125 066

	Lezíria do Tejo
	122 357
	127 543
	249 900

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009

Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009


Alentejo contributes with 4.6% of the Portuguese GDP:

· GDP indicator only 7% below national average;
· Alentejo Litoral with GPD above national average;
· Baixo Alentejo with the lowest GDP.
The tertiary sector plays the main role with 61,5% of GVA.
The secondary sector contributes with 24,8% of GVA.
The primary sector accounts for 13,7% of GVA.
The primary sector is still larger in Alentejo than in the rest of the country.
Alentejo Litoral presents the highest productivity rate.

Small enterprises are the backbone of Alentejo 's business structure:

· 3/5 of enterprises are in the tertiary sector;
· 1/5 of enterprises are in the secondary sector;
· 1/5 of enterprises are in the primary sector.
In Baixo Alentejo and Alentejo Litoral 1/4 of enterprises are linked with agriculture and fishing.
Below are presented some data / statistical indicators concerning the situation of (un) employment in Portugal, in Alentejo region, and in some specific cases, in their Sub-Regions. 
	Quadro 2 – Indicadores do mercado de trabalho por NUTS II, 2009

	Table 2 – Labour market indicators by NUTS II, 2009

	
	
	
	
	
	
	
	
	
	
	

	%
	Taxa de desemprego / Unemployment rate
	Proporção de desemprego
de longa duração
	Activos com pelo menos a escolaridade obrigatória no total da população
	Quadros superiores e especialistas no total de empregados
	Empregados no
sector terciário 
no total de 
empregados
	Empregados por conta de outrem no total de empregados
	Empregados por conta própria no total de empregados
	Inactivos por 100 empregados

	
	Total
	Mulheres
	15-24 anos 
	
	
	
	
	
	
	

	Portugal Continental
	9,6
	10,3
	20,2
	46,5
	43,9
	16,3
	60,3
	76,0
	23,1
	99,8

	 Alentejo
	10,5
	11,9
	23,6
	40,0
	43,1
	15,7
	64,5
	81,1
	17,7
	117,9

	 
	Unemployment rate
	Long-term unemployment as a share of total unemployment
	Active population with at least compulsory education completed as a share of total population
	Legislators, senior officials, managers and specialized professionals as a share of total employment
	Population employed in tertiary sector (services) as a share of total employment
	Employees as a share of total employment
	Self-employed persons as a share of total employment
	Inactive population per 100 employees

	
	Total
	Female
	15-24 years
	
	
	
	
	
	
	

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009
Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009
	


	Quadro 3 – Taxa de Actividade e Taxa de Emprego, segundo o Sexo, por NUTS II, 2009

	Table 3 – Activity and Employment rate, according to sex by NUTS II, 2009

	
	
	
	
	

	%
	Taxa de actividade / Activity rate
	Taxa de emprego / Employment rate

	
	Homens / Male
	Mulheres / Female
	Homens / Male
	Mulheres / Female

	Portugal Continental
	57,2
	48,2
	62,0
	50,4

	 Alentejo
	54,3
	43,2
	57,2
	43,5

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009
Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009


	Quadro 4 – População activa por NUTS II, segundo o nível de escolaridade completo e o sexo, 2009

	Table 4 – Active population by NUTS II and according to educational level completed and sex, 2009

	
	
	
	
	
	
	
	
	
	
	
	

	Unidade: milhares Unit: thousands
	Total
	 Sem instrução
	 Básico - 1º Ciclo
	Básico - 2º Ciclo
	Básico - 3º Ciclo
	Secundário
	Superior

	
	H
	M
	HM
	H
	M
	H
	M
	H
	M
	HM
	HM

	Portugal Continental
	 2 811,2
	 2 522,9
	  217,9
	  734,5
	  585,3
	  550,7
	  377,1
	  634,0
	  507,5
	  901,1
	  826,1

	 Alentejo
	  201,4
	  166,2
	  11,0
	  55,2
	  35,7
	  42,3
	  22,8
	  49,1
	  39,2
	  64,9
	  47,3

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009
Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009


	Quadro 5 – População empregada por NUTS II, segundo o sector de actividade principal (CAE Rev. 3) e o sexo, 2008

	Table 5 – Employed population by NUTS II and according to sector of main activity (NACE Rev. 2) and sex, 2008



	Unidade: milhares
	Total
	Primário
CAE: A
	Secundário
CAE: B - F
	Terciário
CAE: G - U

	
	HM
	H
	M
	HM
	H
	M
	HM
	H
	M
	HM
	H
	M

	Portugal Continental
	4 823,2
	2 560,1
	2 263,2
	 537,9
	 273,7
	 264,2
	1 375,2
	 997,8
	 377,5
	2 910,1
	1 288,6
	1 621,5

	Alentejo
	 328,9
	 182,4
	 146,4
	 35,0
	 26,5
	 8,5
	 81,8
	 63,1
	 18,7
	 212,1
	 92,8
	 119,3

	Unit: thousands
	Total
	Primary
NACE: A
	Secondary
NACE: B - F
	Tertiary
NACE: G - U

	
	MF
	M
	F
	MF
	M
	F
	MF
	M
	F
	MF
	M
	F

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009
Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009
	
	
	
	


	Quadro 6 – Disparidade no ganho médio mensal por sexo, por NUTS III, no ano 2008

	Table 6 – Disparity in mean monthly earning by sex, by NUTS III, in the year 2008

	%
	Disparidade no ganho médio mensal por sexo

	
	

	Portugal Continental
	11,90

	 Alentejo
	14,30

	Alentejo Litoral
	21,70

	Alto Alentejo
	13,10

	Alentejo Central
	11,40

	Baixo Alentejo
	12,00

	Lezíria do Tejo
	13,90

	Fonte: INE, I.P., Portugal, 2010, Anuário Estatístico da Região Alentejo 2009
Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009


	Quadro 7 – Beneficiários de subsídios de desemprego, segundo o sexo e idade, por NUTS III, 2009

	Table 7 – Recipients of unemployment benefit, according to sex and age, by NUTS III, 2009

	N.º
	Total
	Sexo
	Idade

	
	
	H
	M
	Menos de 25 anos
	25-29 anos
	30-39
 anos
	40-49 anos
	50-54 anos
	55 e mais anos

	
	
	
	
	
	
	
	
	
	

	Portugal Continental
	 526 700
	 252 926
	 273 774
	 43 683
	 66 853
	 140 575
	 116 284
	 58 640
	 100 665

	Alentejo
	 43 529
	 21 329
	 22 200
	 3 669
	 5 373
	 11 166
	 9 808
	 4 802
	 8 711

	Alentejo Litoral
	 5 290
	 2 639
	 2 651
	  434
	  626
	 1 332
	 1 164
	  656
	 1 078

	Alto Alentejo
	 6 855
	 3 413
	 3 442
	  573
	  887
	 1 759
	 1 577
	  752
	 1 307

	Alentejo Central
	 9 244
	 4 466
	 4 778
	  887
	 1 227
	 2 539
	 2 075
	  918
	 1 598

	Baixo Alentejo
	 7 176
	 3 576
	 3 600
	  596
	  856
	 1 808
	 1 683
	  791
	 1 442

	Lezíria do Tejo
	 14 964
	 7 235
	 7 729
	 1 179
	 1 777
	 3 728
	 3 309
	 1 685
	 3 286

	 
	Total
	Sex
	Age

	
	
	M
	F
	Under 25 years 
	25-29 years
	30-39
 years
	40-49 years 
	50-54 years 
	55 years and over

	Fonte: INE, I.P., Portugal, 2009, Anuário Estatístico da Região Alentejo 2009

Source: INE, I.P., Portugal, 2010, Statistical Yearbook of Alentejo Region 2009
	


Identified challenges and development points 
What are they

Consist of overcome the following problems / obstacles:
· Weak entrepreneurial spirit and risk aversion; 

· Stigmatization of failure;

· Low demand and sufficient supply in various areas of business; 

· Lack of some support services in the early stages and in the phase of monitoring of business (financial advice, legal support, marketing and sales);

· Unknowing by potential entrepreneurs of services to support entrepreneurship;

· Insufficient articulation among promoting entities that support employability and job creation. 

How they were identified: bibliographic research, direct observation, focus group performed by the MAG, interviews apply to key informants.
Detailed objectives based on the general objective and on the identified challenges 

· Until December 2011, start the exchange of experiences and information at the level of methodologies and tools to support business creation and entrepreneurship;

· Until May 2012 start the process of identification, appropriation and adaptation of methodologies to support business creation and entrepreneurship among women, applied to the regional context;

· Until May 2012, create a Resource Centre for Employment, Entrepreneurship and Gender Equality (MONTE-ACE);
· Until May 2012, establishing networks of cooperation between entrepreneurs from different regions in order to stimulate the exchange of experiences among enterprises managed or created by women, located in rural areas;

· Until September 2012, start actions aimed the motivation for entrepreneurship of women unemployed or looking for their first job;
· Until April 2013, reinforcing the knowledge / skills of the technicians of the partner institutions on entrepreneurship, particularly in areas of low population density with development problems;

· Until April 2013, start training agents for the creation of enterprises and entrepreneurship;

· Until April 2013, promote the mainstream of women entrepreneurship, in rural areas of intervention of the partner institutions;

· Until April 2013, promote the internationalization of products and services through the European Network for Women's Resource Centre.
Best Practice to be transferred to Portugal / Alentejo:

- Definitions and descriptions of the good practises to be transferred

Ergani Centre, Centre for the support of female employment and entrepreneurship - Women Resource Centre founded as an informal initiative at 1991 by public and private organizations, became an NGO at 2001. This Centre implements projects and actions in favour of women from north Greece.

What we will transfer of this good practice - Ergani Centre:

Knowledge and experiences on the following thematic: as to promote feminine enterprise and associative spirit (case of success of the cooperatives); how to get properly informing and mobilizing the target audience; guiding and/or rendering of services directed for the women, such as, legal support, elaboration of candidacies the programs and measures, marketing and commercialization, formation, consultancy, support the customers.

· What form they will take and how their implementation will be evaluated

The transferring of this good practice will be conducted based on the work started in WINNET8 project (mapping from territory by the diagnosis, statistical information, a bibliography on the subject and report of the Study Visit to Greece and workshops conducted under this project), complemented by new monitoring visits (evaluated at the end of the initiative) and contacts at distance (evaluated with a periodicity to be established).

· Details on how the implementation will take place; description of the transfer process

Implementation will take place establishing a work program (approved in advance by all stakeholders), which should include:

1. Identification of existing practices in Ergani Center that can be adapted in Portugal (through the report of the Study Visit to Greece, held in the context of Winnet8 project, and new contacts at distance with this Centre);

2. Visit of a Portuguese delegation to Greece to collect relevant information in the local;

3. Start the implementation of the practices in Portugal, gathered in Greece;

4. Follow-up visit from Greece to Portugal, to monitor the work and provide advice to the work to develop in the next steps.

5. Regular contact distance for clarification of doubts and provide information considered relevant, to finalize the process of installation of the Women Resource Centre.
	Steps and tasks for meeting the objectives
	Organisations; names and roles of the main stakeholders
	Competences needed for carrying out the implementation
	Funding
	Expected obstacles of completing the tasks

	Realization of transnational applications (in partnership with Ergani Center) and national (in partnership with ADRACES), in order to collect information to provide quality services to users and also to obtain financing;
	Ergani Center – Coaching;

ADRACES - provide knowledge on female entrepreneurship;

MONTE-ACE - develop and implement applications.
	To be defined.
	PRODER, subprogram 3, action 3.4.1 - Cooperation Interterritorial
	Inexistence of applications in due time; Application not approved by insufficient budget.

	Establishment of partnership with IEFP (Institute for Employment and Professional Training) for support measures to self-employment. Such as consulting, training and mentoring to entrepreneurs. Protocol already signed. Monte is awaiting the contact of IEFP and of potential entrepreneurs.
	IEFP - subcontract Association Monte for developing the measures to support self-employment;

Monte-ACE – provide technical support to potential entrepreneurs.
	Monte-ACE: Competencies of the technical staff of the institution in the area of entrepreneurship (Defined in Ordinance n.º  985/2009, of September 4, as amended by Decree n.º 58/2011 of 28 January)
.
	IEFP (subcontracts Monte, conditions established in Ordinance n.º 985/2009, of September 4, with the wording given by Decree n.º 58/2011 of 28 January).
	No existence of Monitoring Plans (for lack of interest of the unemployed who choose to create their own employment).

	Establishment / strengthening of partnerships with the Municipalities / Social Networks, in order to involve the Municipal Counsellors for Equality in the structure of the WRC, as facilitators of the contact between the WRC and institutions present in the Social Network and also with women themselves. This makes possible a greater adaptation of the WRC's activities to the instruments of local and national politics and also signalling the situations that require to be guided to the WRC;
	Municipalities / Social Networks of Alentejo – facilitate a better adaptation of the WRC's activities to the instruments of local and national politics and also signalling the situations that require to be guided to the WRC;
	Competencies of Municipal Councillors for Equality defined in Article 3rd of the Resolution of the Council of Ministers n.º 39/2010 of May 25
.
	The performance of functions of the Municipal Councillors for equality not confers any entitlement to remuneration. Being, however, the technical and logistical support appropriate to the exercise of their functions provided by the municipality (articles 5.º and 6.º of the Resolution of the Council of Ministers n.º 39/2010 of May 25).
	Unwillingness by some municipalities to adhere to the requests to cooperate in the implementation of the WRC;

	Articulation with the Commission for Citizenship and Gender Equality (CIG), through interventions in the field, some already in progress and others planned, aimed at the empowerment of NGOs to promote gender equality in the Alentejo;
	CIG – gives empowerment of NGOs to promote gender equality in the Alentejo;
	Defined in Article 7.º of the annex to Order n.º 15608/2009 of July 9
.
	Human Potential Operational Programme (POPH) - Axis 7, "Gender Equality", Typology of intervention n.º 7.3, "Technical and financial support to nongovernmental organizations".
	Financial constraints.


	Steps and tasks for meeting the objectives
	Organisations; names and roles of the main stakeholders
	Competences needed for carrying out the implementation
	Funding
	Expected obstacles of completing the tasks

	Articulation  with the Local Contracts for Social Development (CLDS), existing (Évora and Zone of Marbles) or planned (Arraiolos and Portel) for the region, particularly with their offices to support entrepreneurship;
	CLDS – provide information on ongoing activities and perform joint activities;
	Technical competence of the offices to support entrepreneurship (defined in Point 3 of Rule VII of the Ordinance n.º 396/2007 of April 2, as amended by Decree n.º 285/2008 of 10 April)

	Human Potential Operational Programme (POPH) - Axis 6, "Citizenship, Inclusion and Social Development ", Typology of intervention n.º 6.13 "Contracts for Social Development"
	Financial constraints; 

Reducing of the number of offices with the termination of some CLDS now ongoing.

	Definition of the place or places where the WRC will work, adjusted to the management model that will be defined (contracts with local entities), aimed a decentralization of its operations for higher proximity to the target audience and increase the capacity to act;
	Associated partners of MONTE, IEFP, APF and others – give suggestions about the better location for the WRC;
	Choice of selection criteria.
	Not applicable.
	Are not expected obstacles.

	Creation of an advisory committee (of advice) for the WRC, formed by members of MAG, Municipal Counsellors for Equality and members of the Reflection Group on Women Entrepreneurship in Regions of Low Population Density promoted by CISA-AS;
	Members of MAG, Municipal Counsellors for Equality and members of the Reflection Group on Women Entrepreneurship in Regions of Low Population Density promoted by CISA-AS – advice the responsible entities for the WRC on strategies and specific actions;
	Curriculums demonstrating knowledge in the context of gender equality and / or entrepreneurship.
	Not applicable.
	Overcharge by MAG members and others stakeholders;

Lack of interest in participating in activities for which they may be contacted.

	Establishment of a partnership with the Association for Family Planning (APF) to provide psychological support services and conducting information campaigns and awareness in the context of gender equality.
	APF - provide psychological support services and conducting information campaigns and awareness in the context of gender equality;
	To be defined.
	to be defined.
	Unwillingness and / or overcharge by APF;

	Establishment of a protocol with the Commission for Equality in Labour and Employment (CITE) , to decentralize some of its services.
	Provide some services (to be defined) in the context of centre.
	To be defined.
	To be defined.
	Unavailability and / or overcharge by CITE


ANNEX I

SWOT ANALYSIS

STRENGTHS 

· Entities in the region working on the Thematic (IEFP, ADRAL, GADE’s, CLDS’s, Delegations of the National Association for Microcredit and accredited entities to provide technical support to the creation and consolidation of Projects of PAECPE/IEFP();

· Local and regional media;

· Motivation of Some women for the creation of own business;

· Existence of some specific market niches (bakery, confectionery, salted cooking, some handicrafts, services at domicile – cleaning, health and wellness);

WEAKNESSES

· Low female associativism;

· Lack of monitoring and advice for female entrepreneurship;

· Unemployment rate is higher in females;

· Low educational and vocational qualification of a significant number of women;

· Low buying power of the population;

· Demand insufficient for certain businesses;

· Insufficient Information about programs to support entrepreneurship;

· Difficulty in conciliate family responsibilities with a business;
· Does not exist a listing of business alternatives that may be viable and attractive;

· Inexistence in the territory of an integrated procedure between organizations (networking) in order to attend and forwarding women entrepreneurs;

· Inexistence, in the territory, of a culture of Gender Equality and Citizenship, which promotes for further participation of males in the activities of private space and of female gender in working life / public life;

OPPORTUNITIES

· Policies / measures to support female entrepreneurship (InAlentejo, PNI, PNAI, POPH, PRODER, FAME, QREN);

· Work undertaken by the Commission for Citizenship and Gender Equality (CIG) and the Commission for Equality in Labour and Employment (CITE);

· Touristic Potential of the Alqueva Dam;

· Community Funding Programs that promote the sharing / dissemination of Good Practices on female entrepreneurship and Gender Equality;

· Technology Plan (spread of ICT in contact with Public Administration; for exemple: Company On the Spot; extension of Broadband);
THREATS

· Cultural issues (gender discrimination);

· Depopulation in many areas of the Alentejo Region – low population density;

· Geographical isolation and access roads in poor condition. 
� Ordinance n.º 58/2011 of 28 January, can be accessed through the link: � HYPERLINK "http://juventude.gov.pt/Legislacao/Documents/Portaria_58_2011.pdf" �http://juventude.gov.pt/Legislacao/Documents/Portaria_58_2011.pdf�


� Resolution of the Council of Ministers n.º 39/2010 of May 25 can be accessed through the link: � HYPERLINK "http://www.apav.pt/portal/pdf/consel_igualdade.pdf" �http://www.apav.pt/portal/pdf/consel_igualdade.pdf�


� Order n.º 15608/2009 of July 9, can be accessed through the link: � HYPERLINK "http://www.poph.qren.pt/upload/docs/eixos/D_15608_09_TI_7_3.pdf" �http://www.poph.qren.pt/upload/docs/eixos/D_15608_09_TI_7_3.pdf�


� May consult the Ordinance n.º 396/2007 of 2 April in: : � HYPERLINK "http://www2.seg-social.pt/acessibilidade/preview_documentos.asp?r=15837&m=PDF" ��http://www2.seg-social.pt/acessibilidade/preview_documentos.asp?r=15837&m=PDF�;  and Ordinance n.º 285/2008 of 10 April by the link: � HYPERLINK "http://www2.seg-social.pt/acessibilidade/preview_documentos.asp?r=18853&m=PDF" �http://www2.seg-social.pt/acessibilidade/preview_documentos.asp?r=18853&m=PDF�


( In Alentejo: NERBE, Association MONTE, ADCMoura and ADTR.
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