WINNET 8 project

Activity:
Preparation of a Gender Action Plan for the Region of Western Macedonia
Summary in English language
1. Description of the Region 
The Region of Western Macedonia situated in the north-west end of Greece, in the borderline with Albania and the Former Yugoslavian Republic of Macedonia. It covers an area of 9.451 km2   and occupies the 7,2 % of the total area of the country. The Region has very important natural resources such as electric power production, mineral, forests (which occupy the 50% of the area), pasture lands and the 65% of all surface water resources of the country.  
The population of Western Macedonia is 301.522 inhabitants (with reference to the records of the National Statistics Service of Greece -year 2001) which constitutes the 2, 9% of the total population of the country. The population’s density of the Region is 32 inhabitants per km2    in contrast of the 79, 7 per km2    of the country’s average. The urban population is 29% of the total population, the semi-urban is 15% and the rural is 56% respectively.  The Region produces the 2.6% of the county’s Gross National Product (GNP).
The primary sector of economy produces the 13,4% of the total regional production (mainly products such as saffron, cereal, beans,  fruits like apples, grapes, peaches, apricots), the secondary sector the 47,5% (mining activities, mineral, lignite, fur/ leather products, marble, electric power)  and the tertiary sector the 39,1% (services such as financial, insurance, transportation, logistics and tourism). 
In the Region of Western Macedonia there are two higher education institutes, the University of Western Macedonia and the Technological Educational Institute of Western Macedonia. 

The region has the higher unemployment rate in Greece, 23,9% while the national average is 15,9%. Women represents the 38,36% of the employed, the 51,57% of the unemployed and the 59,94 of the non active population. 

The most crucial problems for this region are: the unemployment and the low competitiveness performance. 
The table below shows data regarding the situation of employment and the educational level of the inhabitants by gender for the last quarter of year 2010 (National Statistics Service) 

	
	
	
	Men 
	Women 

	2010 

4rth Quarter 
	Situation of Employment 
	Over 15yrs old
	21.534
	20.645

	
	
	1  Employed 
	62.217
	38.715

	
	
	2  Unemployed 
	10.326
	10.995

	
	
	3 Non economically active 
	49.652
	74.299

	
	Level of Education 
	Over 15yrs old 
	21.534
	20.645

	
	
	1  Higher Education 
	20.095
	23.819

	
	
	2  Secondary Education 
	55.396
	44.034

	
	
	3  Primary Education 
	44.657
	52.972

	
	
	4  Non Education 
	2.046
	3.184


The next table shows data regarding the participation in the employment by gender and per sector of economy and the type of employed.

	
	
	
	Men 
	Women 

	2010 

4rth quarter 
	Sector of Employment 
	1  Primary Sector  
	8.966
	8.602

	
	
	2  Secondary Sector  
	24.757
	4.108

	
	
	3  tertiary sector
	28.494
	26.005

	
	Full- time and Part-time employment (employed people)
	1  Full-time employment 
	58.574
	32.514

	
	
	2  Part- time employment  
	3.643
	6.202

	
	Permanent and Temporary Employment 
	1  Permanente employment  
	29.686
	18.217

	
	
	2  Temporary Employment
	5.310
	3.523


The Vision for the Action Plan: 
- To activate all regional factors for a chance for change! 

- To influence positively the region’s gender performance.   
- To maximize women’s participation in the society and the labour market. 
General objectives and purposes of the Action Plan: 

- To mobilize women to develop their professional and entrepreneurial skills and provide them a permanent support.  

- To increase the women’s participation in to the economic and social life. 

- To plan and implement positive actions and projects for the women. 

- To support the existence of a regional center, this will coordinate and evaluate the activities, projects and programs and will capitalize their results in favor of the women of the region. 

SWOT analysis of the Region 
The strengths of the Region of Western Macedonia are:

· The recent improvement of the road connections due to the new international road network called “Egnatia Street’. Egnatia Street is the connection axe between the port of Igoumenitsa (gate to Italy and Europe in generally) and Alexandroupolis   (gate to Tourkey and Boulgaria).  

· The production of electric power (the 70% of the country’s needs in electricity  is covered by the region’s production connection)  and the direct connection with other European energy power networks

· Rich mineral resources 

· Rich water resources (65% of the country’s surfaces water resources)

· Rich natural and cultural reserves

· The existence of 3 ski resorts and 2 national natural parts 

· The important tourist infrastructure and the continuous growing of the  tourist demand 

· Great potential of the agro-tourism sector 

· Traditional agricultural sector 

· The existence of two higher educational institutes (the university of Western Macedonia and the Technological Educational Institute of  Western Macedonia ) 

Particularly for women 
· The “history” of the Regional Committee for Equality worked between 2000 -2004 
· The heritage of a few but important projects such as the “Integrated Interventions for Women”
· The existence of 8 women agricultural cooperatives 

Main weaknesses and limitations of the Region 

· Strong competition from the neighbour countries, where there is very cheap work force 

· The border geographical location of the Region and the limited human resources

· Mountainous landscape 

· Extremely high unemployment which it is growing continuously

· Lack of specialized and well trained human capital 

· The production is oriented to limited number of economical sector (furs, energy, food industry)

· Introversion of  the Small and Medium Sized Enterprises

· Environmental pollution 

The problems that women of the region face are

· Lack of policies for gender equality and lack of actions for the support of women (with the exception of some projects)

· Lack of Women Resource Centers

· Particularly low representation in the  Decision Making Centers
· Difficulties in balancing professional and family life

· Very low skills for a significant percentage of  women living in the region   

· Strong patriarchal structure in the families  and gender stereotypes in society 
· Lack of women models in the public life and the business owning 
Opportunities 

· Policies and measures that support entrepreneurship, employment and the development and rural areas (to be implemented in the next period) 

· The national actions (consequently also for the region of Western Macedonia) that  the General Secretariat for Gender Equality has planned and suggested 

· The tourist development of the region

· The increased rate of the women population that has completed the higher education 

· The existence of 8 women cooperatives that  succeed to survive  and operate well  

Threats 

· Bias, stereotypes and gender discrimination in the family environment, the work and the public life 

· The most of the women seem to have very low ambitions 

· Urbanism

· Lack of social and health facilities 

· The general economic crisis 

Identified challenges and development points 

- The need for new and permanent structures able to facilitate and influence the policy production for gender equality and the coordination and implementation of projects, actions and activities 
- The importance to increase the skills and competences of the women and consequently their participation in the employment and business creation 

- The possibility to integrate of the use of ICT and innovation in the career choice 

- To affect some complementary actions, that will improve the every day life of women and create new role models   

Detailed objectives based on the identified challenges 

The general objectives of the action plan, based on the above mentioned challenges, are:

A. The existence of a “gender framework”, influencing the Region in a positive way for planning policies, taking advantage of any available possibility, developing synergies, capitalizing any results (Regional Gender Umbrella) 

B. The planning and implementation of supportive actions for the employment and entrepreneurship of women. Sub-objectives:

-Widening of employment opportunities and reduction of women’s unemployment
-Developing the entrepreneurship of women 
-Improving the skills of the women in urban and rural areas
-Promoting women in jobs and business activities related to innovation, technology and to the more dynamic economy sectors (usually male dominated)
 (The core) 
C. To facilitate the improvement of the necessary background for a smooth and more balanced every day life for the women of the Region (Sleeping pad) 
Steps and tasks for meeting the objectives / Actions to be implemented 
Our planned actions are divided to 3 main categories:  The umbrella actions, the main core and the background. The umbrella actions are related with the bodies that will be responsible for the planning and implementation of policies and plans. The main core actions are related to the development of skills and competences for more and better jobs and business opportunities for the women, identified as the main problems of the women in the region of Western Macedonia. And the third category of actions are considered as a sub layer that will offer a more secure and smooth every day life and will produce new roles models for the women. The third category is a part of the national strategy for equality and through the action plan we want to optimize their implementation to the region. 
These actions are the following:
A. Regional Gender Umbrella  
A.1.The permanent operation of a MAG in connection with the Regional Gender Equality Committee
A.2.The development and the full operation of a Regional Women Resource Center 

A.3.The formation of regional Networks 
B. Gendered Actions: the Core  
B.1. Preparing Women for More and Better Jobs
B.2. Female Entrepreneurs

B.3. Gender Perspective in Education and Training
B.4. Promoting Innovation and ICT  

C: The Mattress 

C.1. Combating the Violence Against the Women 
C.2. Promoting Women in the Decision Making Centers 

C.3. Improving the Health and social care facilities 
Detailed Description of the activities (summary) 

A. Regional Gender Umbrella  

A.1.The permanent operation of a MAG in connection with the Regional Gender Equality Committee

We presuppose that the Regional Gender Equality Committee (RGEC) will start again to operate in the Region.  RGEC used to work in Greece although not so successfully. The Region of Western Macedonia was one of the very few that this Committee produced some good results between 2000 and 2004. The planning of the General Secretariat for Gender Equality is to restart such a body, in each of the 13 Regions of Greece. We believe that this RGEC will operate again before the end of 2011.  
In parallel, a complementary and supportive permanent structure will be a Multi Actor Group, implemented once under WINNET8 and considered as a good practice. This body will consists of members from the public sector, the businesses and the private sector, the academic and research community and the civil society (quadruple helix). MAG will play a consulting role supporting the work of the RGEC. 
Resources for the implementation and financing: only hard and voluntary work, strong ambition and finally commitment to produce real and measurable results. 
Risks: the prerequisite official formation of the RGEC depending on decisions from the central government, the central national union of local authorities. Complementary the voluntarism could “provide” the whole work with an uncertainty.   

Good practice used:  the lesson’s learnt from the work of the RGEC in the past.

A.2.The Development and the full Operation of a Regional Women Resource Center 

Ergani Center acted between 2004 and 2009 as a Regional Women Resource Center with focus on employment and entrepreneurship. With the support of 16 regional and local authorities and agencies implemented 6 different projects with great success and impressive results. The work flowed through one regional Center, 5 antennae and 2 mobile unites. Based on this experience and on the new possibilities for more effective synergies and cooperation with the RGEC and the MAG is a very good opportunity for a new start of a Regional Women Resource Center. This center will be responsible to implement most of the activities of the core part of the action plan. 
Resources’ requirements and financing: depending on the priorities and the plan of activities. Any plan could be related and will absorb financial resources from the Regional Operational Programs, OP for the Human Resource Developm ent of the Ministry of Labour, the OP of the General Secretariat for Gender Equality, the OP for the development or rural areas and the Leader+ implemented from the Ministry of Rural Development and Food and the OP for Regional Development and Competitiveness. 
Main stakeholders: Ergani Center, the Regional Gender Equality Committee, the Region of Western Macedonia, the University of Western Macedonia, local authorities, chambers and trade unions. 

Risks: the flow of the financing and the emerging national financial crisis.   

Good practice used:  the implementation of the action “Integrated Interventions for Women” in the region. The operation of WINNET Sweden. The operation of Ergani Center in Thessaloniki. The Swedish Regional WRC Saga.  
A.3.The Formation of Regional Networks 

Networks are the baseline for any successful work in any difficult and complicated field. We estimate that gender equality is not an easy field in the Region of Western Macedonia and the RGEC, who will be responsible to motivate any progress of the region, should be able to build new or utilize existing networks. E.g. MAG is an existing network with important value, and then a network of gender sensitive journalists and regional Mass Media is indispensable. More useful networks could be a regional academic and research network, a businesses’ network etc. 
Resources’ requirements and financing: shared ideas and connections.  

Main stakeholders: ALL under the coordination of the Regional Gender Equality Committee and the support of the Regional Woman Resource Center 

Risks: the ability of the RGEC  to coordinate a network in a longer time frame.    

Good practice used:  -

B. Gendered Actions: the Core  
B.1. Preparing Women for More and Better Jobs

Why? Women are the most unexploited part of the human resource. The national unemployment rate for the women is almost the double than this of men, which is already very big. IN the region of Western Macedonia the situation is even worst. In all researches among women, unemployment seems to be the biggest problem of the region. Therefore any planning for the women of the region must include proposals and solutions for this problem.

Proposal:  

· Development of a special service under the Regional Women's Recourse Centre. 

· Planning of awareness actions for employers

· Provision of holistic and complementary support services for the unemployed women.

· In addition, support the employed women in order to maintain their work places or to improve them.

Actions 

· Design and provision of counselling services, at individual and group level, aiming at personal development: self empowerment, self awareness, encouragement, self esteem etc

· Design and provision of counselling services, at individual and group level, aiming at the employability issues (skills development, research of interests, trends, personal characteristics, strengths and weaknesses, skills, decision making process, job hunting techniques, networking with the labour market), in psychosocial issues and legal support
· Design and provision of counselling services, at individual and group level, to develop the personal and professional skills of employed women
· Provision of additional counselling services: psychosocial support and legal advice
· Information about motivating programs: promoting employment, providing work experience, vocational training, Greek language-learning 
· Design and implementation of special actions facilitating employment
· Developing lasting partnerships with Local Authorities in order to create local employment offices
· Organizing constant and close cooperation with the local services of the Greek Manpower Organization
Activities

· Updating the available counseling tools

· Training employment’ counselors 

· Creation of a registry of employers and maintain constant communication with them

· Creation of a database of all the employment and training opportunities 
· Informing women about the provision of services
· Provision of the services 

· Development of partnerships and networks 
Resources’ Requirement 
· The existence of an organized facility, a Women Resource Centre, including premises for individual and group counselling and administrative support. 3-4 PC connected to the Internet. Use of databases.
· 1-2 people in administration support
· 3-4 employment counselors, counselors for psychosocial support, lawyers 

· Monitoring and auditing tools

Financing: The proposed actions could be funded by

1. The Local Employment Support Program of Western Macedonia referred to the National Operational Plan for the support of the employment 2011 and by the community service program of the Ministry of Labour and Social Insurance.

2. Other sources, especially from the Regional Operational Program or the Operational Programme Human Resources Development of the Ministry of Labour and Social Insurance
3. Programs of Greek Manpower Organization
Main stakeholders: Regional WRC, Region of the Western Macedonia, Local Authorities, the Manpower Employment Organization (OAED), development agencies

Risks: the conflict with some national actions of the General Secretariat for Gender Equality. The complexity of the actions and activities. The high expectations of the women.  

Good practice use: 
The good practice implemented in the Region of Western Macedonia, the regional program under the “Integrated Interventions for Women”.
The Scottish practice, Women onto Work 
B.2. Female Entrepreneurs

Why? During periods of increased unemployment, entrepreneurship could be a significant source for reinforcing employment. On the other hand entrepreneurship is a result of creativity and expression. A lot of women have shown good performance in this sector and the use of their experience could be an asset for the economical and social development and growth. 
Proposal: The development of a special service under the regional Women Resource Center. Planning of actions for awareness, information, consulting, multi-level supporting, mentoring and networking for women who are willing to start up or to develop a business project or a cooperative.  

Actions:

· Planning and provision of services aiming to empower women and to reinforce the entrepreneurial spirit among them. 

· Planning and provision of information, counseling, mentoring and networking services to women, at individual or group level, aiming to improve their entrepreneurial skills and knowledge. Facilitation to use any funding tool available. 

· Special actions for empower and reinforce the female entrepreneurship in rural areas

· Special actions for strengthen and further develop the existing women cooperatives 

Activities

· Recruitment  of qualified consultants for  the WRC and the mobile unit 
· To train those consultants 
· Creation of a mobile unit for supporting women in rural areas 

· Update the available consulting process tools

· Creation of a data base with all the funding  programs for new and existing companies 

· Wider Information campaign about the provided services 

· Services’ provision

· Implementation of an integrated mentoring program

· Creation of a web-based platform for supporting existing and potential entrepreneurs by giving information, tele- consulting and tele-mentoring.

· Creation of a regional network of women entrepreneurs and of a subnetwork of women entrepreneurs in rural areas (and probably an international network of women entrepreneurs in rural areas under WINNET8)
· Contact with women cooperatives and enterprises of the region aiming at the creation of  business clusters

· Contact with municipalities, chambers, development companies for the determination or their involvement at the above mentioned actions

· Implementation at a regular basis of informative workshops regarding funding programs 

Resources’ Requirements 

· A well-organized facility, a Women Resource Center which will comprise rooms for individual and group counseling and for administrative purposes, 3-4 computers connected  to the internet, and database use
· 1-2 persons for administrative support 

· 3-4 consultants for entrepreneurship, personal development, psychosocial support and lawyers 

· Monitoring and auditing tools

· For the mobile unit, a car, laptops and computer peripherals 

· Web-based platform for informing, tele-consulting, tele-mentoring

· Promoting material printed and a website 

Financing: The proposed actions could be financed by:

1. The Local Supporting Program for Employment  in the Region of Western Macedonia under the National Operational Plan for the  employment support of the year 2001

2. The Ministry of Regional Development and Competiveness – General Secretariat of Industry  under the Operational Program  “Competiveness and Entrepreneurship” of the National Operational Plan 2007-2013 of the project “Business Clusters”

3. Other resources especially from the Regional Operational Program

Main stakeholders: Region of Western Macedonia, Municipalities, Champers, the Greek Manpower Organization, Development Companies 

Risks: the conflict with some national actions of the General Secretariat for Gender Equality. The complexity of the actions and activities. The high expectations of the women.  

Good practices used: The experience gained through the “Integrated Interventions for Women”. From Eu countries: the Finish Leader, and the Polish.  

B.3. Gender Perspective in Education and Training 

Why? A negative fact in the Region of Western Macedonia is the lack of interventions, concerning the gender equality, in the educational community (in other Greek regions have been several actions). Also, the lack of training opportunities in the region has been highlighted by the women as a major problem in their careers. On the other hand, our experience shows that the provision of counselling services to women is particularly helpful to them to choose the proper additional training and shows clearly their real needs for training.
Proposal: The Regional Women Resource Center should contribute to the level of awareness about the role of gender in education and career choice and to the improvement of the provision of vocational training for the women. We propose the implementation of a series of interventions at the 3 levels of education and to the provision of initial or ongoing vocational training to women.
Actions:

· Pilot interventions at primary and secondary education in order to eliminate stereotypes of teachers and to promote the choice of further studies and/or career, for both boys and girls, based on their interests and inclinations.

· To improve the provision of vocational training focused on the needs and demands of the women, securing wider access to all and maximizing the potential benefits.

· Provide training to the women employees in order to improve their skills

· Provide flexible training for women and especially rural women

Activities:  

· Continuous recording of the real needs for training of women in the region of Western Macedonia 

· Raise the awareness of teachers and students of primary and secondary education on the role that the gender plays while they choose studies or career (6 pilot workshops in schools, then 10 per year)

· To be held pilot workshops for teachers (3 per year)
· Cooperation with Vocational Training Centers in order to improve the selection of the thematic trainings and the provision of training services 
· Provision of intra-organization training for businesses, authorities and organizations
· To implement small and flexible workshops, focused on the need of the women, especially of these living in rural areas (2-3 pilots, and then 4-5 per year)

· Provision of flexible training to young women living in rural areas to the production of handmade traditional goods. The trainers will be older women of the region 
· Creation of database with all the available co-financing programs about education an training 
Resources’ Requirements 
· The use of the premises and equipment of the Regional Women Resource Centre. Use of databases.
· 1-2 experts on gender and education and 2-3 external experts 
· Cooperation with other regional actors 
Financing: The proposed actions could be funded by

1. The Local Employment Support Program of Western Macedonia referred to the National Operational Plan for the support of the employment 2011 and by the community service program of the Ministry of Labour and Social Insurance.

2. Other sources, especially from the Regional Operational Program or the Operational Programme Human Resources Development of the Ministry of Labour and Social Insurance

3. Programs of Greek Manpower Organization

Main Stakeholders: Regional WRC, Region of the Western Macedonia, Greek Manpower Organization, Vocational Training Centers, Direction of students of primary and secondary education.  

Risks: The implementation is depending on actors from different levels (Vocational Training Centers who are private organizations and the Directions of Primary and Secondary Education who are public authorities). We need to have their commitment beforehand.  
Good practice use: The Greek project “Sensitization of Educators of Secondary Public Education and Interventional Programs for the Promotion of Gender Equality” (Action 4.1.1.a. of EPEAEK II “Measures to improve the accessibility and status of women in labour market”) with aim to promote gender equality in the field of Secondary Education and Initial Vocational Training, by introducing the relevant questioning in the educational procedure with the materialization of Vocational and Interventional Programs. 

B.4. Promoting Innovation and ICT  

Why? Information Communication Technologies (ICT) play an increasingly important role in today’s life, particularly in connection with employment and entrepreneurship. Women, even at European level, are lagging behind in the use of new technologies, research and innovation. In Greece the lag is even bigger and in the Greek countryside the situation is even worst.  

Proposal: The Regional Women Resource Center will support actions which will encourage women to use new technologies and the internet, to integrate useful applications in their enterprises, to begin careers in innovative sectors and to establish innovative businesses. The WRC will also motivate young women to choose a profession according to their talents avoiding old stereotypes. In addition it will facilitate older women to use technology in their everyday life and in their work. Moreover, it will mobilize networks in academic centers of the region. 
Actions: 

· The establishment of a department in the regional WRC specialized in promoting the use of computers, internet, new technology applications and research data among women. 

· Planning and implementation of actions, which will help younger women to overcome gender stereotypes that prevent them to choose field of studies, career or business.

· Planning and implementation of actions, which will familiarize older women with the “monster” of technology. 

· Promotion of the concept of innovation as a determining factor for successful career in the labour market or in entrepreneurship. 

Activities:

· Helping young girls choosing technical professions 

· Implementation of a mentoring program for women with university education specialized in innovation and research in order to support them to entry in male dominated sectors.

· Familiarization of the women with new technologies through workshops specialized to the use of computers, internet and special software applications 

· Annual awards for young women who will start innovative businesses and for those older businesswomen who will introduce innovation in their enterprises. 

· Provision of Information for the women for vocational training programs related to new technologies, computers, skills development.

· Continuous information of businesswomen and unemployed women for the latest applications in information technology 

· Creation of a network among women who have academic and research career of the region   

· Implement a joint program with the Public Company of Electricity to increase the participation of women in this big company and to improve the position of the women employees 

Resources’ Requirements: The use of the Regional WRC having computers connected to the internet. The proper staff for the implementation of the actions and financial resources for funding these actions 

Financing:

1. The Local Employment Support Program of Western Macedonia referred to the National Operational Plan for the support of the employment 2011 and by the community service program of the Ministry of Labour and Social Insurance.
2. Other sources, especially from the Regional Operational Program or the Operational Programme Human Resources Development of the Ministry of Labour and Social Insurance

3. Programs of the Greek Manpower Organization 

Main stakeholders:  Women Resource Center, Region of the Western Macedonia, the Greek Manpower Organization, the University of Western Macedonia, the Technological Educational Institute of Western Macedonia, the Pubic Company for Electricity.

Risks: Growing needs for resources in relation to the economic crisis 

Good Practice (s) Use: The Scottish Girl Geek Scotland (Girl Geeks), the Swedish ‘Innovation and Gender’ and the Finish “Metal Industry into new Millennium”

C. The Mattress 

C.1. Combating the Violence against the Women 

Why? Prevention and combating the violence against women in our country is one of the subjects of the National Programme for gender equality, announced in November 2009. This phenomenon is an existing problem in Western Macedonia and must be faced and solved. Currently there is a total lack of related activities and structures.

Proposal: 
Any structure made by the General Secretariat for Gender Equality has to be supported by all the forces of the region. Local actors should support the operation of the special Centre, the people’s awareness, the evaluation and the improvement of the services.
Actions: This national programme includes actions such as: 
· the operation of a National Emergency SOS Telephone Line

· the creation of Counselling Centres of GSGE in the capital city of each Region, 

· the creation of Counselling Centres and Shelters in collaboration whit Municipalities 

· provision of legal assistance 
· the running of awareness-raising campaigns to prevent violence 

Activities: 
· Cooperation with the members of the  GSGE

· Correlation of all the actions in the Region of Western Macedonia

· Creation of  a regional network, probably a subgroup  of MAG with the inclusion of police officers, responsible from hospitals, courts and any relevant  structure

· Awareness raising and information actions (annual planning in cooperation with the GSGE) 

Resources’ requirements and financing: The main actions will be financed by the GSGE. The proposed actions demand only human hours and a strong commitment by the stakeholders involved. 

Main stakeholders: The General Secretariat for Gender Equality, the Regional Committee for Equality, the MAG, the police authorities, people from the judicial authorities, medical associations and representatives from hospitals. 
Risks: The implementation is depending mainly on the GSGE and the existing financing from the state. 
Good practice used: The Portuguese good practice entitled “MIRABAL - Mulheres Sem Medo” 

C.2. Promoting Women in the Decision Making Centers 

Why? As Decision Making Centers we consider the political parties, regional and local authorities, trade unions, chambers of industries and commerce, the media and top level managerial positions in enterprises. In the region of Western Macedonia the participation of women in the Decision Making Centers, in politics and public life is extremely low. Briefly we could report that there is no women among the deputies representing the region, among 12 mayors in Western Macedonia only 2 are women. Moreover, regarding the elected regional counselors from a total number of 51, only 6 are women. Respectively low is the participation of women in Trade Unions, Champers and Enterprises.

Proposal: To reassure the implementation at regional level of the suggestions of the “National Program for Real Gender Equality 2010-2013” that the General Secretariat for Gender Equality  has planned for the whole country regarding the encouragement of the women in order to participate at positions with political responsibilities and to support their representation at regional and local level. 

Actions: For the enforcement of women’s participation in the Decision Making Centers, some of the proposed actions will focus on the improvement of their competences, the upgrade of their skills and knowledge, the personal empowerment.  

Regarding the participation of women in Trade Unions, the General Secretariat for Gender Equality has planned a series of actions in cooperation with General Federation of Trade Unions of Greece, the Federation of Civil Servants Trade Union and the Hellenic Federation of Enterprises , the General Confederation of Greek Agrarian Association, the Hellenic Confederation of Professionals, Craftsmen and Merchants etc, in order to reinforce women employees in private and public sector,  to be more participative and active  and  to occupy positions of responsibility in Trade Unions 
In the framework of this plan it is suggested close cooperation with the General Secretariat for Gender Equality, the Information – Training – Local Development S.A. and the other bodies which will implement the above actions in order to gain the maximum benefit. 

Activities 

· Organizing meetings for the cooperation and briefing of the “General Secretariat for Gender Equality” executes with the regional bodies. 

· Connection of the actions with all the regional bodies and policies. 

· Establishment of a regional network which, probably a sub-group of the MAG with the participation of all the elected women of the Region.

· Participation of regional actors in any dissemination and awareness action (annual planning and cooperation with the General Secretariat for Gender Equality and other organizations).

Resources for the implementation and financing: The suggested actions are integrated in the future projects of General Secretariat for Gender Equality” and their financing has been already decided by its Operational Program. The additional actions require only human work and commitment by the involved persons and organizations. 

Main stakeholders: The General Secretariat for Gender Equality, the Regional Committee for Equality, the MAG, the Women Resource Center, Municipalities, the Region of Western Macedonia, Chambers, Trade Unions of the 4 prefectures of the Region, the Central Union of Municipalities and Communities of Greece, the General Federation of Trade Unions of Greece, the Federation of Civil Servants Trade Union and the Hellenic Confederation of Professionals, Craftsmen and Merchants.
Risks: the level of commitment of the stakeholders 
Good practice used:  - 

C.3. Improving the health and social care facilities 

Why? The existence or not of health and welfare structures in a region has an impact on residents, particularly women to live harmoniously and imbalanced. In the Region of Western Macedonia the health and welfare services are considered as incomplete, inadequate and outdated. Moreover, there is not comprehensive inventory of structures that exist today in the area (kindergartens, centres for creative children, prevention centres, day care centres Elderly, nursing homes, etc.) neither their conditions of operation are widely known.
Proposal: Our proposal is to produce an inventory of all the existing structures in order to facilitate women's knowledge and access to them and on the other hand to record shortages and problems. Finally we propose, to mobilize the local authorities to create relevant structures and to support the to apply for any available funding program.

Actions 

· Creation of a Guide (electronic and printed) with all the existing social and health services throughout the Region of Western Macedonia with the commitment to be updated annually. The Guide will  be distributed at all public access points (municipal offices, Citizen Service Centres, hospitals, etc.) and will be also available through the internet
· Recording of the shortages and problems through open dialogue between employees and beneficiaries from all services 

· Raising awareness at the authorities for the improvement of the existing structures and the creation of new ones

· Creation of a database with all the available co-financed projects

Activities

· Co-operation of all responsible structures to create the above mentioned Guide

· Organize an online consultation in order to register shortages and problems

· Organize raise awareness workshops for the local authorities to sensitize them

· Continual updating all the local authorities about any co financing program 
Resources for the implementation and financing: Human work to communicate with all the authorities and structures. The use of experts to organize the registration and the guide. And finally commitment of the responsible persons from the authorities. 
The creation of the Guide can rely on the community service program under the responsibility of either the Women's Resource Centre or the Region of Western Macedonia.

Main stakeholders: The Region of Western Macedonia, local authorities, the Regional Committee for Equality, the Multi Actor Group (MAG), the Women Resource Centre (WRC), Structures and Institutions of the Ministry of Health and Social Solidarity, the Ministry of Health and Social Solidarity, the Ministry of Labour and Social Security.

Risks: Although the proposed actions are only depended on the commitment of the working team there is a high risk on the adoption of the proposals from the public authorities. 
Good practice used:  - 

D. Conclusions: -  
-------------------------------------------------------------------------------------------------------------------------------------------------------

This is the summary of the Action Plan for gender Equality in the Region of Western Macedonia in English. The full version is in Greek and will be delivered to the authority of the Region of Western Macedonia before the end of the project. 

This action plan is drafted by Ergani Center. The working team consisted of the following scientists: 

· Popi Sourmaidou, Political Scientist, Lawyer, Organizational and Business Consultant  

· Athanasia Lazaridou, Sociologist and Employment Counsellor 

· Kornilia Lianou,  Economist and Entrepreneurial Consultant 
· Panagiota Dandidou, Marketing Specialist 
The teem is coordinated by Popi Sourmaidou 
